COVENANT
Shared Mission and Ministry Agreement

February 11, 2023

Section 1: The Partners and their Vision
The Rolla Circuit (Circuit) churches of the Lutheran Church-Missouri Synod’s Missouri District are literally
churches on a hill, overlooking major transportation corridors in the region. These churches include
Concordia-Bourbon, Faith-St. Robert, Holy Cross-Houston, Holy Trinity-St. Clair, Immanuel-Rolla,
Peace-Rolla, Redeemer-Rolla, Salem-Salem, St. John-St. James, St. Matthew-Sullivan, and St. Paul-Cuba.
While very different in size, these congregations share a spiritual heritage and strategic setting that enable

them to collaborate in mission efforts in the area they grow along the corridors between them.

While all congregations have experienced change over the past decade, they all have struggled with the
resources needed to grow with their respective communities. Their pastors have worked with
congregational leadership to prepare the churches for a new chapter of mission development in their
communities. Discussions continue within the Circuit so that as the area grows, so they each also would
grow in their mission reach. These conversations were distinctly aimed toward “mission strategy” rather
than a “survival strategy.” Care was given to respect the history and identity of each church within the
Circuit. Together these congregations could share and coordinate resources which would include church

workers, volunteers, educational ministries, programs, administrative services, and prayer.

The intent of this agreement is to bring the fullness of the Gospel to new, unchurched, and dechurched
people in the region. In the process, participating Circuit churches will be refreshed and renewed as a
congregation, by God’s grace they will engage their community, and together the Circuit churches will be
living out the Great Commission of making disciples. To accomplish this Redeemer-Rolla will initiate the
process on behalf of the Circuit to extend a call to a Commissioned Minister (CM) who will serve not only
Redeemer, but also the Circuit. This agreement outlines the commitment of Redeemer as the calling
congregation to the participating churches as well as the commitment of these same churches to

Redeemer and the expectations for the CM.

Section 2: Term and Outcomes

The initial agreement between the Circuit churches and Redeemer is three years, with an annual financial
commitment review. While not limited to three years, this provides an initial period for the parties to work

together to accomplish the following outcomes:
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Shared Ministry: The Rolla Circuit places priority on “walking together” as churches united in mission
and ministry as we together strive to accomplish the Great Commission expressed in Matthew 28:
“Making disciples of all nations.” While shared ministry is what we strive to do as a Circuit, it is
important enough to highlight this area as its own critical target. Thus, the Circuit seeks to
intentionally and collectively extend a call for a CM to help the local congregations champion shared
ministry across the Circuit around a discipleship model that is home-centered, church supported. We
are stronger together.

Early Childhood Ministry: The participating Circuit churches will build stronger relationships with the
children and families of their communities. They will work evangelically and strategically to grow this
ministry and its reach into their community. The CM will provide assistance with coaching from their
experience, as needed.

Example Outcome: The CM will work with the churches to build personal relationships with no less

than six families over the next three years.

Congregational Health: The CM will work with the participating churches to serve the congregations
with worship, educational, and leadership resources and training necessary to provide stability and
equip the congregations for the ministry needs of the community.

Example Outcome: Over the next three years the CM will coordinate with participating churches to

develop at least two significant ministries reaching people beyond Sunday morning worship (e.g.:
Bible studies, leadership training for Sunday School teachers, VBS “on the road”, etc.) that provide a
substantive entry-point to welcome and disciple new people to the Circuit churches from the

community.

Community Engagement: The CM will work to develop opportunities for community engagement
focused on building personal relationships in the community, identifying community needs, and
connecting the volunteers of Circuit churches to specific activities of community engagement that

bring the fullness of the Gospel to people in and around their community.

Example Outcome: Over the next three years the CM will lead the development of at least one

ministry outreach or community partnership which takes place in the community consistently (at

least quarterly). Over the next three years the participating churches will become known among
many unchurched people in their community as a church that cares and is engaged with the

community.
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Section 3: Expectations

Over the next three years, the participating Circuit churches will grow deeper in their relationship as
congregations and among their leaders. This agreement cannot anticipate all the expectations we have for

each other, but the following provides an initial framework for this agreement.

1. Congregational Identity and Autonomy: Each congregation retains its self-governance, financial
responsibilities, standing in the LCMS, and personality as a congregation. We will respect one
another’s traditions and practices. We will also make accommodations with each other, especially
support staff, for the common good.

2. Circuit Action Support Team (CAST): The CAST will be organized consisting of one lay member from
each Circuit church. Their role is to assist the CM in the identification of ministries, resources,
training, finances, volunteers and timelines to implement congregation-based ministry which will
have a direct impact on making disciples. Members of this group meet at minimum quarterly, and
have the capacity and will to attract volunteers and give their own time and efforts to launch new
ministries. As the calling church of the CM, Redeemer’s pastor will serve as an ex-officio member of
the CAST. The CAST will be led by the CM and will annually elect a secretary from the team to

document proceedings of the meeting.
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Laity selected for CAST are chosen by each Circuit church. This team focus is support in nature, not
accountability. Thus, laity selected should be good at communication, recruiting, connecting, task
completion, team oriented, and possess a teachable spirit as they will represent and promote CAST
initiatives at the congregation level.

Mission Development: The CM will be specifically tasked with engaging communities within the
Circuit and introducing members and leaders of the congregation to new “boots on the ground” ways
of connecting with their communities beyond the congregation.

Early Childhood: The CM will collaborate with church staff and volunteers to identify, collaborate and
intentionally shape a ministry plan to strengthen ministry connections to the children and families at
the participating churches. Each church has their own personality and characteristics. Thus, the
ministries developed will be individually tailored to meet the needs of each church utilizing LCMS,
Missouri District, and family ministry coach techniques including cross-circuit collaborations and
workshops both in person and via web training events.

Prayer: All Circuit churches will make intentional efforts to pray that this endeavor to reach children
and families within their communities will bear fruit. Members of all Circuit congregations should not
only be aware of this shared ministry but encouraged to pray for this effort.

Evaluation: The CAST will set annual goals and mutually evaluate them at no less than three-month
intervals. No less than 18 months from the beginning of this agreement, a detailed report and
proposal for future ministry will be presented to the participating congregations.

Pastoral Expectations: With the CM being called by Redeemer, their pastor will serve as the
day-to-day supervisor for the position and will also attend the CAST meetings as an ex-officio
member. Other Circuit pastors are encouraged to provide insight, suggestions, ideas, etc. via the
Circuit Pastors Conference (monthly Circuit pastors conference), through their church’s representative
on the CAST, directly to the CM’s supervising pastor, or during their scheduled one-on-one time with
the CM.

Finances: Participating Circuit churches agree to support Redeemer financially for the staff services of
the CM at a monetary level as outlined in this agreement. These expenses include funds paid for
items such as staff salary, housing, benefits (including healthcare, dental, vision, retirement,
disability), and self-employment compensation. Additional expenses are also included, related to
carrying out the mission of this position such as mileage, continuing education, office supplies, etc.
While this agreement is for a three year period, the level of financial commitment for each church
may be adjusted annually. Support will be proportional among four Levels of contribution, based

upon the overall compensation model calculated once a CM candidate is determined.
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The overall compensation model would be based on a rolling three year cost cycle for the CM. The
breakdown of the four levels of annual support are as follows:

A. Level 1: A Level 1 Church would pay a full share of the overall compensation model.

B. Level 2: A Level 2 Church would pay a % share of the overall compensation model.

C. Level 3: A Level 3 Church would pay a % share of the overall compensation model.

D. Level 4: A Level 4 Church is encouraged to support the overall compensation model with an

unspecified amount.

Financial obligations agreed to in this covenant by each Circuit church are to be paid directly to
Redeemer Lutheran Church. Redeemer will ensure payment of all expenses directly related to the CM
such as salary, benefits, housing, self-employment/payroll taxes, mileage reimbursement, and
continuing education. Payments may be submitted as one lump sum annually or in payments on a
qguarterly or monthly basis. If paying monthly, it is encouraged that churches remain one month
ahead in payment. The method of payment is up to the supporting congregation and solely

dependent on their preference.

It is the expectation that all congregations will fulfill their pledge level of support as agreed to in this
covenant. If circumstances arise that would compromise their ability to continue their support, the

church shall notify Redeemer as outlined in Section 5 below.

It is important to restate and emphasize that each church has their own personality and
characteristics. The ministries developed will be individually tailored to meet the needs of each
individual church. It should also be noted that ministry expectations will be correlated with the
financial contributions of the congregations (i.e. those that contribute at a higher level will receive

more support from the CM than those that contribute at a lower level).

It is inevitable that new ministries and community outreach, such as those outlined in Section 2, will
require additional expenditures for ministry costs. Participating churches further agree to an initial
budget of up to $3,000 (annualized) for additional program costs. This budget may be increased
through governance, designated gifts, fundraisers, and grants. The churches may evaluate and
propose cost adjustments at any time; but a review must take place at the three-month evaluation

points (below).
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The congregations agree that expenses for non-staff related program costs in the furtherance of their
respective ministries (e.g. program materials, facilities, utilities, copy services, insurance, advertising,
etc.) shall be the responsibility of the congregation representing that ministry. Where such costs have
mutual benefit, the appropriate officers for each congregation shall determine the distribution of

shared costs.

In the unfortunate event that this Circuit wide endeavor would be mutually agreed by the Circuit
churches to be terminated at a Circuit Forum, funds submitted to Redeemer for the support of the
project would be repaid to the congregations, at a prorated amount reflective of their level of

contribution, after all necessary expenses have been paid.

9. General Liability Insurance: At all times during the term of this Agreement, it is suggested that each
Circuit Church carry and maintain in force, comprehensive general liability insurance, with a minimum
$1,000,000 per occurrence and $2,000,000 as an Annual Aggregate. Such insurance shall cover losses
due to bodily injury or damage to property should such loss occur during the initial and/or
subsequent terms of this Agreement.

10. Mutual Indemnification: All participating churches shall defend indemnify and hold harmless the
other Circuit churches, including Affiliates and each of their respective officers, directors,
shareholders, employees, representatives, agents, successors and assigns from and against all Claims
of Third Parties, and all associated Losses, to the extent arising out of (a) a Circuit Church’s gross
negligence or willful misconduct in performing any of its obligations under this Agreement, or (b) a
material breach by a Circuit Church of any of its representations, warranties, covenants, or
agreements under this Agreement.

11. Dispute Resolution: All participating churches will attempt in good faith to resolve any dispute or
claim arising out of or in relation to this Agreement through negotiations between a director of each

of the Circuit Churches with authority to settle the relevant dispute.

Section 4: Limitations

Participating churches recognize that the CM will be supporting the mission and ministry of all Circuit
congregations. Congregations agree that compromise on scheduling matters for day-to-day ministry will be
necessary for mutual harmony. If conflict should arise, it will seek to be addressed through the proper
channels with Matthew 18 as guide, utilizing the reporting and accountability structure highlighted in the

CM job description (see Appendix A: Family Ministry Coach Job Description).
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Section 5: Amendment and Termination

This document will be amended each year at a regularly called Circuit Forum to allow each Circuit Church
the opportunity to annually renew or change their level of support for the CM. Any participating church
has the right to terminate this agreement without cause during the annual renewal after providing at least
a 90 day written notice to Redeemer of the intent to terminate this agreement prior to the Circuit Forum.
Notwithstanding the foregoing, every effort should be made to sustain this agreement through the
three-year provision to make the most of our opportunities (and respect the expenses committed to
staffing). We recognize there will be challenges, and potentially even conflicts, ahead. Therefore, we
commit our congregations to work together in every Godly way. As Scripture teaches, so shall we enter
into this agreement: “We will no longer be infants, tossed back and forth by the waves... Instead, speaking
the truth in love, we will become in every respect the mature body of him who is the head, that is Christ.
From Him the whole body joined and held together by every supporting ligament, grows and builds itself

up in love, as each part does its work.” (Ephesians 4:14-15)
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Section 6: Signatories

The following have been authorized by their respective congregations to ratify this agreement and indicate

their level of financial support for this endeavor. Amended: February 11, 2023.

Concordia Lutheran Church-Bourbon Level of Support: 1 L 1,20 0,301,4aL |
Congregational officer, title Date
Congregational officer, title Date
Faith Lutheran Church-St. Robert Levelof Support: 1 |,2[ |,3 1,4 |
Congregational officer, title Date
Congregational officer, title Date
Holy Cross Lutheran Church-Houston Level of Support: 1 L] ,2 L] ,3 L] ,4 L]
Congregational officer, title Date
Congregational officer, title Date
Holy Trinity Lutheran Church-St. Clair Level of Support: 1 |,2[ |,3 1,4 |
Congregational officer, title Date
Congregational officer, title Date
Immanuel Lutheran Church-Rolla Levelof Support: 1 |,2[ |,3 1,4 |
Congregational officer, title Date
Congregational officer, title Date
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Peace Lutheran Church-Rolla

Level of Support: 1 |

|, 4]

Congregational officer, title

Congregational officer, title

Redeemer Lutheran Church-Rolla

Date

|, 4]

Level of Support: 1 |

Congregational officer, title

Congregational officer, title

St. John Lutheran Church-St. James

Date

Level of Support: 1 |

|, 4]

Congregational officer, title

Congregational officer, title

St. Matthew Lutheran Church-Sullivan

Date

|, 4]

Level of Support: 1 |

Congregational officer, title

Congregational officer, title

St. Paul Lutheran Church-Cuba

Date

Level of Support: 1 |

|, 4]

Congregational officer, title

Congregational officer, title

Salem Lutheran Church-Salem

Date

|, 4]

Level of Support: 1 |

Congregational officer, title

Congregational officer, title
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Appendix A

Family Ministry Coach Job Description

Family Ministry Coach (FMC)
ACCOUNTABLE TO: Redeemer Lutheran Church (Rolla, MO) on behalf of the Rolla Circuit
PURPOSE

To serve the Rolla Circuit by developing, coordinating, and administering a comprehensive and expanding
discipleship ministry primarily focused on children and families (birth through grade five) by providing
leadership to and coordination of shared ministry among Circuit churches involved in this ministry.

QUALIFICATIONS
1. An LCMS rostered, Commissioned Minister (CM) in good standing.

2. Training and/or experience in early childhood ministry (birth through grade five). Experience in
developing new ministries, especially based on congregational and community needs with a focus on
family-centered activities.

3. Desired traits: Self-starter, organized, motivated, ability to listen, detail oriented, creative, learner,
proficient with technology.

PRIMARY DUTIES & RESPONSIBILITIES

1. The FMC is to encourage and help champion shared ministry across the Rolla Circuit around a
discipleship model that aims toward home-centered faith formation, supported by the local
congregation.

2. Reporting, Structure, and Accountability.

a. This position shall officially be called by Redeemer Lutheran Church, Rolla, MO, with the
understanding that they will work with all churches in the Rolla Circuit.

b. The FMC shall report to the Board of Elders at Redeemer Lutheran Church, under direct
supervision by the local pastor.

c. The reporting church—Redeemer Lutheran Church, Rolla, MO—shall pay salary, benefits, and
mileage of the church worker.

d. Financial responsibility will be shared among the sponsoring churches. As a pilot project of
the Missouri District, they have indicated funding assistance over the initial 3-year period.
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4.

e. In consultation with the Reporting Church pastor, the candidate will establish a “Circuit Action
Support Team” (CAST), comprised of one lay person from each Circuit congregation of the
Rolla Circuit—for encouragement, leadership direction, circuit communication, volunteer
recruitment, and ministry planning. The supervising pastor is an ex-officio member.

i. The goal of the FMC and CAST is to achieve the goals established in the Shared
Mission and Ministry Agreement (Covenant).

ii. The FMC chairs the CAST, annually selecting a secretary from among the team.

iii. While not directly responsible for supervision, the CAST’s main function is to support
the church worker in accomplishing the ongoing mission and ministry tasks as
defined in the Shared Mission and Ministry Agreement (Covenant).

iv. At minimum, this group shall hold quarterly meetings with the FMC and supervising
pastor, in-person or digitally. Option: This group shall develop a calendar of regular
meetings, annual reports, and activities.

v. At CAST meetings, the FMC sets the agenda covering the activity among circuit
churches. Agenda items to consider: Ministry plan progress, contact updates and
strategy, updates on established goals, annual goals/objectives planning, calendar
review for coordinating upcoming discipleship goals, visitation schedule, and
event/ministry coordination. See Section 4 below.

vi. The FMC and CAST will annually establish critical targets and/or annual goals and
objectives. The goal for Year 1 will focus on getting to know one another, creating
events and opportunities for relationship building between the FMC and Rolla Circuit
churches.

f.  Mileage is submitted to the sponsoring church’s Elder Board for reimbursement.
g. Continuing Education —is strongly encouraged and an annual budget is provided.

The FMC will meet regularly with the supervising pastor for encouragement, goals and objective
planning, and mutual accountability. An annual performance review will be conducted by Redeemer’s
Board of Elders with input from the supervising pastor.

The FMC, CAST, and supervising pastor will develop and implement an overall discipleship strategy for
the Rolla Circuit which will be reviewed annually. The strategy will include:

a. Church supported faith formation in the home by implementing the MO District’s “Tell the
Next Generation” Coaching process among Circuit churches, as appropriate.

b. Plan and create regular, ongoing growth opportunities for children and family discipleship.
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c. Asthe “face” for children and families, support the FMC to maintain a healthy and regular
presence among sponsoring churches of the Rolla Circuit supported by CAST members of
each congregation.

d. The discipleship strategy should seek to create partnerships with public schools, Chambers of
Commerce, local sports leagues, scouting programs, etc. to build Community Engagement as
noted in the Shared Mission and Ministry Agreement (Covenant).

e. Utilizing in-person means as well as technologies (Zoom, Facebook, YouTube, etc.), to recruit,
train, equip, and motivate volunteers for leadership in children and family ministries across
the Rolla Circuit.

f.  As appropriate, review and select curriculum materials and educational tools for children and
family programming with coordination between your supervisor, CAST, and appropriate
boards.

5. The FMC will work with appropriate congregational pastors, leaders, and committees to carry out the
mission and ministry of the Rolla Circuit.

6. Represent the Church by serving on appropriate denomination committees and community
organizations.

7. Cooperate with the supervising pastor by performing any other duties when asked to do so.
MEASURABLES (targets across sponsoring circuit churches)
1. 30 ministry contacts each month.

2. The FMC is to become trained as a certified coach in the MO District’s “Tell the Next Generation”
coaching process in order to implement it within the Rolla Circuit.

3. Develop and launch a comprehensive Milestones Ministry with willing Circuit churches, that is church
supported, home centered.

4. Create a minimum of two Circuit-wide annual, regular, ongoing opportunities for family discipleship.

For a more detailed list of possible measurables, see the “Keystone Targets” document, which lays out
example outcomes of measurable goals spanning the Rolla Circuit.
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Appendix B

Call Process Overview
As defined in Redeemer’s constitution and by-law most recently amended

Article IV of Redeemer’s Constitution states all called pastors and teachers shall profess and adhere to the
confessional standards set forth in Article Il of the constitution and shall pledge to this confessional standard.
Article Il details this standard as follows: “This congregation acknowledges and accepts all the canonical
books of the Old and New Testaments as the revealed Word of God, verbally Inspired, and acknowledges and
accepts all the Confessional Writings of the Evangelical Lutheran Church, contained in the Book of Concord of
the year 1580, to be the true and genuine exposition of the doctrines of the Bible. These Confessional Writings
are the three Ecumenical Creeds (Apostles’, Nicene, and Athanasian), the Unaltered Augsburg Confession, the
Apology of the Augsburg Confession, the Smalcald Articles, Luther’s Large and Small Catechisms, and the

Formula of Concord.”

Article lll of the By-Laws details the Calling of Pastors, Teachers, and other Church Workers (CW).

1. The Redeemer’s Church Council will serve as the Call Committee (Committee).

2. CM nominations may be submitted to the Committee from members of all Circuit churches.
Nominations must be submitted on the appropriate form and submitted by February 11, 2023. These
nominations will be assembled and provided to the LCMS-Missouri District (District) for review and
comment.

3. After review, the District will provide the Committee with a list of recommended candidates taken
from those nominated and those directly provided by the District.

4. The Committee will evaluate the candidates utilizing criteria set forth by the District including the
position description for the CM. This process will include interviews with the candidate via phone
and/or via web.

5. Once the initial list is paired down, a number of the top candidates will be invited for an in-person
visit. This will include some type of Circuit-wide event to provide opportunity for all churches to have
a meet/greet with the candidate(s).

6. The Committee will gather comments from Circuit churches on the candidates and narrow the list to
three. This list of three will be provided to all Circuit churches, along with a top choice
recommendation, for consideration.

7. After final considerations and comments from the Circuit, the Committee will provide to Redeemer
voters the list of three candidates with their qualifications and reasoning for their top choice

recommendation.
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10.
11.

Redeemer voters will vote utilizing ballots. The candidate with the most votes will be considered
elected. If possible, this election should be made unanimous.

If no candidate receives a majority of votes, the one with the least number shall be removed and a
new ballot cast.

Once a candidate has been elected, the Committee shall issue a call to the chosen candidate.

In the event a call is declined, go back to Step 2 above.
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